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Art Carapola

President & Chief Technologist
ACarapola@nvadvisors.com

 (845) 278-0617 (Office)   -   (845) 661-8966 (Cell)

EXECUTIVE SUMMARY

A seasoned (20 years) technology leader providing strategic insight and direction to the management of the IT organization. Outstanding communication, writing and presentation skills with Board level presence and experience.  I have managed $23 - $100 million dollar budgets, and have been responsible for strategic and tactical technology planning, engineering and operations in as many as 25 countries.  Specific emphasis on Systems and Datacenter Infrastructure, Network architecture, deployment and operations, and technology migration/relocation.
· Technical Vision, Strategy and Standards – Creates and articulates the IT vision and strategy, and relentlessly drives it to completion, resulting in technology turnarounds in no less than 4 situations.  Communicates IT strategic direction to Board, senior management, and the organization. Spearheads the implementation of technical standards, policies and processes, and the introduction of quantitative performance metrics and Service Level Agreements that drive decision making and improvement, including availability improvements to 99.9% and satisfaction to 96%.
· Technology Alignment – By building relationships with business unit peers and creating an IT Council of senior business management, I have delivered the benefits of IT to solve business issues, while managing costs and risks.

· Technical Infrastructure Development, Operations & Support – Successfully managed the design, implementation and migration to multiple datacenters and new facilities.  Hands on experience creating multiple robust global IT infrastructures, as well as managing and analyzing multiple infrastructure environments and renovation of three legacy technical infrastructures to deliver new applications “faster, cheaper, better”. 

· Network Architecture and Implementation – Spearheaded the rearchitecture of multiple large scale internal and external networks.  Drove the migration of multiple organizations to VoIP, SONET ring technology, and dark fiber. Migrated multiple large scale voice and data networks, emphasizing seamless cutovers and increased redundancies. 
· Program Management - Management and support of large scale enterprise initiatives such as relocation of offices/datacenters, major systems and network rollouts and convergence of acquired company systems. 

· Organizational Development - Outstanding record in organizational development including consolidation of groups, recruitment, mentoring, team building, professional development, rightsizing and outsourcing.  I am adept at “getting the right people on the field”, and focus on integrity, intelligence and maturity.  Managed teams of over 200.

· Advanced Application Management and Development - Designs, and implements innovative and emerging technology systems to support new business opportunities. Focuses activities on eBusiness, data warehousing and identifying high cost/value business processes with significant potential for improved quality, speed or revenue generation through automation.
AREAS OF EXPERTISE

· Datacenter Design, Implementation, and Operations
· IT Vision, Strategy and Governance
· IT Audit, Assessment and Remediation Plans

· Acquisition and Merger Due-Diligence

· IT Portfolio Prioritization and Management

· Organizational development, consolidation, performance improvement & mentoring

· Budget Management & Projections

· Global Project Management/Implementation

· Risk Management, Regulatory Compliance 
· Technology Benchmarking, Metrics, and  Cost Assignment
· Disaster Recovery Planning

· Datacenter, Trading Floors, Network Ops

· Network System Engineering

· IT/Technology Procurement, Vendor Management & Contract Administration 
· Web development, and eCommerce 
· Microsoft Windows Active Directory, Sun Solaris, AS400 Platforms
· Server Consolidation including Virtualization

· Data/Internet Security

EDUCATION

Bachelor of Engineering – Electrical Engineering - Manhattan College; Bronx, NY

Postgraduate studies - Electrical Engineering - Manhattan College and Northeastern University

Advanced Leadership, Facilitation and Networking (ALFN) – GE Capital
Six-Sigma Quality Certification – GE Capital
Certified Datacenter Design Professional – Datacenter Dynamics

Spokesperson Training – Fairchild LeMaster Opel

Member of The Uptime Institute
Member of Information Systems Audit and Control Association (ISACA)
Member of Institute of Electrical and Electronics Engineers (IEEE)
AWARDS

Flawless Data Center Relocation - Prudential Securities - 1993

Presidents Award for Infrastructure Reengineering– MasterCard International - 1995
PROFESSIONAL HISTORY

NewVista Advisors, Brewster, New York
1/2003 - Present

Metro New York City consultancy providing senior management and technology consulting to financial services companies

· Retained by multiple clients to design and implement datacenter and office infrastructure facilities.  Typically reporting directly to the CIO/CTO, my role has been to compile IT requirements and develop technical infrastructure (Datacenter. Trading Floor, etc.) requirements including power, cooling space, fire suppression, as well as project plans and budgets, manage vendor relationships, as well as develop staff and systems relocation plans.   For large infrastructure environments, such as Datacenters, I have managed the construction and commissioning process taking the project from initial concept through production operations turnover.  I developed plans for high availability datacenter and communications environments including multiple redundancies and diversities. In most cases I have negotiated major reductions in services costs associated with technology construction (structured cabling, etc.).  Some project examples include:

· Soros Fund Management to design, manage the Implementation of and spearhead the migration to their new datacenter in New York City. In addition, I redesigned the technical architecture of their internal LAN communications, leading to a rebuild of internal IDF distribution and managed the implementation of a new Trading Floor.  
· Retained by HBK Hedge Fund as Project Manager for the design, implementation of and migration to new facilities in New York and Dallas, including a new datacenter and Trading Floor at each location.  Managed the implementation of new facilities in both locations. Worked with HBK to support the datacenter commissioning process (UPS, Cooling, and safety certifications). Developed migration plan for business and technical applications.  Developed hour by hour weekend systems, application and staff cutover plans.
· Retained by Expedia.com to provide an operational readiness assessment of their new 20,000 square foot Chandler, Arizona datacenter.  Reviewed overall datacenter architecture, systems management tools, operational processes and staffing.  Developed a comprehensive set of recommendations to allow Expedia to quickly bring the datacenter into production.

· Retained by major NY based Financial Ratings organization (Moody’s) as Project Manager for their relocation to the first of the reconstructed World Trade Center buildings.  Developed project plans and budgets, and created project governance processes.  Spearheaded the rearchitecture of the company’s core systems and networks for the new facility.  Developed facilities requirements for core infrastructure (power and comms) and datacenters. Provided technical and economic justifications for power backup systems, implementation of a private SONET network and conversion to Voice over IP, as well as managed the implementation of those environments.    Managed the construction of a 5000 square foot datacenter, as well as all internal infrastructure for almost 700K square feet.   Managed the commissioning process of the datacenter and facilities technology. Developed staff and systems relocation and cutover plans, managing a flawless relocation of 2000 staff members and all systems to the new datacenter. 

· Retained by a major Automaker as Project Manager for the relocation of their US Headquarters from LA to Nashville. Developed project plans and budgets, developed facility requirements and plans for two major Nashville facilities and datacenters and a major call center.  Managed the implementation of the core infrastructure and relocations of large scale voice/call center networks.

· Spearheaded a review of datacenter facilities with an objective of consolidation and outsourcing to an offshore location (Ireland). Developed overall datacenter requirements including power, cooling, fire suppression, space, security, outsourced services, etc.   Identified potential domestic and offshore outsourcers of datacenter space and evaluated each in relation to the requirements resulting in recommendations on candidate locations.

· Managed the recovery of the headquarters datacenter when a ruptured coolant pipe dumped 11 floors of coolant into the corporate datacenter.  Relocated all systems in a 5,000 square foot datacenter to a new facility and had the environment back online within 36 hours.  This was accomplished without the existence of a disaster recovery plan at the client site.

· Selected as technical resource to a small consulting team of ex-US Treasury officials led by the former US Comptroller of the Currency to perform in-depth examination of Banks under Fed Order or Sanction.  Performed IT examination/audit of several domestic and international banks during intensive Compliance reviews.  Performed assessments of Payments, Capital Markets, Loans, Trading / Front Office, Risk and Corporate Systems environments, including technology, process and controls.  Emphasis on AML, KYC and Sarbanes-Oxley compliance. Delivered assessment findings, remediation plans and strategic vision of future state.  Presented findings to Bank Boards and senior management and reviewed findings with Federal and State regulatory agencies.
· Performed technology reviews and assessments for multiple clients providing senior business management with organizational and technical findings, as well as IT Strategy and remediation plans to align IT direction with business goals and improve IT performance. Identified and drove outsourcing opportunities.

· Led the global rearchitecture and deployment of network systems for multiple clients including an Investment Bank and global manufacturer.  Drove the development of an SDLC process, managed the standardization, application and infrastructure consolidation and upgrade of Database systems.

· Drove the development of Disaster Recovery Plans for several Financial Services organizations.  Spearheaded the development of a data resiliency (data replication) strategy development for one of the three largest US Banks, as well as datacenter availability root cause analysis studies both to drive overall systems availability and disaster recovery.
· Performed a global review of a manufacturing company’s IT environment, resulting in an IT Roadmap defining programs focused on organizational improvement, systems remediation, process reengineering and automation, and business intelligence.  Spearheaded and provided resources for the remediation of key technical and organizational issues, including their first implementation of a Windows network environment and EMAIL systems, resulting in dramatically reduced costs, improved decision making and systems availability.
Tishman Speyer Properties, New York, NY
6/2001 – 9/2002

Global Chief Technology Officer

· Created a clearly focused IT strategic plan, redirecting IT activities, setting specific measurable goals and milestones.  Rebuilt and reorganized the IT Organization to meet goals.
· Developed IT governance strategy including establishment of a Technology Council consisting of most senior Business management and IT portfolio prioritization process.
· Provided overall leadership and direction for the Applications organization.  Established the Applications Strategy, and aligned it with the business goals.  Transformed development environment to a “manufacturing” approach.
· Managed the creation of an enterprise level Portal, as well as Microsoft SharePoint Services supporting team collaboration and project management for all employees on a global basis.  Provided integration to Back-Office.

· Defined and built a suite of Workflow applications designed to automate core business processes. Led ground-up development of a robust business analytics system based on online analytic processing, which improved project related cost recovery by 100%. Also automated management of lease events, improving compliance to lease terms and reducing legal exposures.  Integrated web based systems with core financial systems.
· Spearheaded the development of a new Asset Management Environment and integration of the company’s Real Estate Accounting System (MRI) into various data sources
· Developed a Document Management environment, supporting tens of thousands of documents, including security architecture and extranet (web based) access by business partners, speeding report distribution by over one week.
· Spearheaded an analysis of “spreadsheet proliferation” within the organization, determined the root cause of heavy usage and developed a strategy to address the causes.
· Provided overall leadership and direction for the Infrastructure team.  Established an Infrastructure strategy and architecture, reducing complexity and costs, as well as defining standards, processes, controls.

· Consolidated multiple data centers into a single location, collocated with WAN vendor backbone hub, reducing cost, improving security, and availability.  Developed Disaster Recovery strategy and environment.

· Led the consolidation of multiple networks into a single global AT&T network, to support all data, video and voice needs, reducing costs up to 60% (~ $400,000 annually at the NY headquarters for long distance services) and improving manageability.  Drove VoIP technology into new facilities and rebuilds providing cost benefits and new functionality.

· Developed the strategy, architecture, standards, processes and support philosophy for global desktop management.  Leveraged network based policies to tightly manage the workstation and reduce support.

· Responsible for key communications environments, such as Internet, EMAIL, and remote access.

· Managed multiple outsourced vendor relationships providing technology, data center and telecommunications services with such firms as AT&T.  Developed and enforced service level agreements with outsourced vendors.  Negotiated enterprise software contracts.

GE Capital, Stamford, CT.
11/1999 – 6/2001

Chief Technology Officer – Commercial Real Estate Finance Division

Managed an IT organization of over 100 professionals.  Achieved both Six-Sigma and Advanced Leadership Certification. Spearheaded the divisional transition to e-Business.  Focused activities on identifying high cost/value processes with significant potential for improved quality, speed or revenue generation through automation.
· Defined and implemented the divisional IT vision and strategy, e-business architecture and systems integration plan.  Created structured “relationship management” function to business unit customers to assure ongoing IT strategic alignment.
· Completed technical due-diligence assessments on several large GE Capital acquisitions.
· Spearheaded information security reviews defining, implementing and enforcing goals and policies.  Assessed and improved IT policies and processes, and disaster recovery plans.

· Consolidated Technologies and IT Organizations from multiple businesses into a centralized IT function:

· Spearheaded the migration of multiple P&Ls to a standard set of business applications, collapsing the number of business applications from 15 to 4, as well as consolidating service delivery into three datacenters worldwide.  Drove the consolidation of multiple Financial Systems (JDE and Oracle Financials) and addressed the issues of inconsistent G/L account strings.  Reduced monthly financial close time by one week.
· Collapsed multiple database environments into a Data Warehouse and associated Data Marts, supporting the Risk, Underwriting, and Finance Departments.  Developed the divisional Data Dictionary and Data Architecture.  Identified source data and managed data cleansing efforts.  Spearheaded the standardization of Asset Valuation Models
· Drove the integration of business applications, e-business web sites and data warehouse and analysis systems. Evaluated and selected the TIBCO application integration infrastructure and spearheaded its deployment, improving information sharing, supporting e-business and reducing costs.

· Led the development of several business applications in support of e-Business initiatives including a web based Investment Pipeline workflow system, a Market Research and GIS Mapping Internet Site, and a pilot (100+ user) installation of Siebel CRM system.  Led the automation and web enablement of the Underwriting function.
MasterCard International, Purchase, NY
12/1994 -11/1999

Vice President – Global Internal Technology – Office of the CIO

Developed, deployed and managed technology, supporting 4,000 users in 25 countries.  Managed 125 staff and a $23 million annual budget, reorganizing, consolidating and managing systems operations worldwide.  

· Set and managed the overall technology direction for MasterCard’s technology infrastructure worldwide, including hardware, software and electronic communication systems.  Developed the corporate IT infrastructure strategy, standards, policies and processes.  Developed information security standards, plans, policies and processes. Drove reviews to measure compliance of the current environment and to address findings.
· Established systems operations guidelines, processes, and policies including communications, escalation, change management, security and data center operations.

· Developed and Implemented the Global Corporate Infrastructure

· Spearheaded the creation of an “end state” Enterprise Architecture, the redesign of networks, and data centers, and a global technology refresh.

· Managed the development and operation of Data Centers in NY, St. Louis, Tokyo, Sydney, and Singapore.  Consolidated multiple data centers and network operations centers, addressing such issues as consolidation of servers, the migration to Centralized Storage Area Networks, and migration of NT/W2K and UNIX environments. Relocated the Headquarters facility and technology from New York City to Purchase, New York.

· Spearheaded the design, development and operation of the global LAN/WAN networks.  Consolidated Video and Data leading to substantial network simplification and savings.

· Drove the development of Disaster Recovery plans and associated policies, processes and infrastructure to assure systems survivability in accordance with business needs.  Introduced SANs for Data replication.
· Developed the strategy, architecture, standards, implementation processes and support philosophy for global desktop management.  Leveraged network based policies to tightly manage the workstation and reduce support requirements.

· Responsible for key communications environments, such as Internet, EMAIL, and remote access.

· Created a consolidated Global Help Desk support function with an integrated problem tracking system. Help desk supports over 50,000 customer requests a year.

· Spearheaded a best practice “Metrics and Benchmarking” program to improve performance.  Completed a Total Cost of Operations review to focus improvement activities. Improved systems availability to 99.9% and customer satisfaction to an average of 96%. Provided year over year cost reductions of approximately 10%.
· Addressed structural organizational issues that had been fundamental to IT performance; introduced accountability for milestone achievement, and eliminated resource duplication and fragmentation.  Drove team building and quality improvement initiatives.  Achieved dramatic improvements in team morale and performance.
· Established Service Level Agreements with corporate departments and business units, as well as developing processes and plans for improvement.

· Developed business chargeback models designed to fairly allocate costs and drive behavior.

Prudential Securities, Inc., New York, NY
7/1992 – 12/1994

First Vice President of Headquarters Communications

Responsible for the matrix management of 200+ professionals designing and deploying systems for PSI’s relocation and consolidation at 1 New York Plaza.

· Led the development and construction of a 60,000 square foot Data Center and Operations Control Center for Prudential Securities in New York. Ensured the required modification and testing of systems software.  Managed the flawless cutover of operations to the new Data Center, resulting in an award from the President of Prudential Securities.  

· Spearheaded the design, and implementation of LAN/WAN networks supporting all systems and users in Headquarters and Back Office Operations.  (approximately 10,000 users, 4 trading floors and 800 traders)

· Managed the provisioning of telecommunications facilities, (tens of thousands of circuits) including copper, coax, fiber and microwave.  Developed network testing and cutover plans, as well as fall-back strategy.

· Directed the construction, systems implementation and testing, and cutover of four trading floors, supporting approximately 800 traders.  Consolidated and migrated multiple Market Data Services to the new environment.  Migrated traders to new Trading Platform and new turret environments.

Prodigy Services Company, White Plains, NY
2/1985 – 10/1991

Online / Internet Information Service – Member of Founding Employee Team

Commercial Systems Development Engineering 





   2/1978 – 1/1985

Defense Systems Design and Development 





   5/1975 – 2/1978
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