Donald C. Panthen
Managing Director
NewVista Advisors, LLC. 
Cell: 845-216-4202
CTO / SVP Information Technology 
IT business partner with well-developed team building and project management skills. Experienced in aligning state-of-the-art technology with overall business strategy. Ability to build and lead technology teams implementing customer focused programs. Exceptional track record of leveraging information technology assets to improve the bottom line for Expedia, Moody Investor Services, Nissan Motors, MasterCard and Pfizer. Adept at providing strategic technology direction and building state-of-the-art IT operations to support global strategies and business growth . 
Project / Program Management

Change Management
Global Systems Development

Risk Management



Team Building

Cost Reduction

IT Budget Management


Data Centers


Customer Support

Contract Negotiation 


Vendor Management
Strategic Planning

CAREER HISTORY

Managing Director, NewVista Advisors, LLC, 2006 – Present. IT consulting firm with the following client assignments:
Senior Project Manager leading the effort to Operationalize Expedia’s new 18,000sf Data Center and 5,000 server in Chandler, AZ.  

· Initiated a vendor audit and identified $100k in overbilling

· Identified a staffing model and proposal to reduce staffing run rate by $300k annually.
· Reduced returned server rates due to QC issues by 50%.
· Increased productivity 30% through streamlining of the racking and stacking process.
· Coordinated the relocation of three datacenters into one reducing run rates by 40%.

· Implemented top of the rack/copper solution reducing structured cabling costs $400K.

· Increased time to close rate for all trouble calls from 47% to 82%.

Senior Program Director leading Moody’s relocation in NYC.

· Implemented a 5,000sf data center and outfitted all technology for 15 30,000sf floors.

· Relocated 2,000 employees, 3,500 PCs and 400 servers.

Senior Project Manager relocating Nissan’s NA Data Center from CA to 2 locations in TN

· Coordinated with vendors, ensuring a seamless transition.

· Designed the new Data Centers including layout, power, cabling and cooling requirements.

Chief Technology Officer/VP of Finance, Global IP Solutions Inc., 2005 – 2006.

· Led business development and strategic investment initiatives for this $25M international IT/Marketing company.
· Responsible for payroll, Federal and State filings, AR, AP, budgets and vendor management. 

MasterCard International.

VP, Internet Technology Services, 2003 – 2004.Directed global web environment of Proxy, Application and Authentication Servers.

· Defined Operational Level Agreements decreasing time for application delivery 27% and 32% for problem resolution.

· Established strategic direction, reducing costs a minimum of $500K.
VP, Global Internal Technology, 1998 – 2003. Led the global operations team of corporate technology encompassing all internal networks. Operational control of 50 staff personnel, $26M budget, supporting 8,000 devices.
· Redesigned workflow of Global Help Desk covering Call Management, Service Level Agreements, customer satisfaction, surveys, metrics, daily reports, call aging reports and monthly Dashboards. reducing total open calls by 67%.

· Architecture Design Leader for Data Center server/storage consolidation resulting in a 35% reduction in servers and migration of all Tier 1 and Tier 2 storage. 
· Translated long term strategies into effective programs requiring collaborative team ideas.

Manager, LAN Integration Services, Pfizer Inc., 1990 – 1998. Responsible for leading key Lines of Businesses; 3rd Level Support, Daily Support and Centralized Services. Led efforts to centralize World Headquarters for all PC and Server requirements. Managed $18M budget covering operational and management for 12 staff and 80 consultants, including interviewing, salary recommendations, objective setting, mentoring, hiring and firing.  
· Negotiated, marketed and delivered services to 23 divisions, meeting their business requirements.

· Designed, planned and executed implementation of global Directory Services consisting of 18 countries and over 200 servers.

· Managed support for 200 servers/gateways and 3,500 PCs for daily support and global support for corporate applications.

MILITARY EXPERIENCE

UNITED STATES NAVY 

(7 years active, 21 years reserves)

Lieutenant Commander, Civil Engineering Corps

Senior positions held include Operations Officer, Office in Charge, Company Commander, Engineering Officer, and Assist Operations Officer.  Deployments have included: South Korea, Iraq, Afghanistan, Kuwait, Bahrain, Saudi Arabia, East Timor, Guam, Sicily, Okinawa, Puerto Rico, Italy, Spain, and Iceland.

· Operations Officer for Naval Mobile Construction Battalion TWEENTY ONE leading a team of 520 personnel and  deploying over 310 of them to Iraq and Kuwait in FY06 and FY07

· Division Headquarters Staff leading strategic and future operation plans for Operation Iraqi Freedom

· Recalled to Active Duty from February 2004 to January 2005

· Assistant Operations Officer leading three Task Forces of 1,500 personnel and executing $40M of construction projects in Iraq.

· Recalled to Active Duty from September 2001 to September 2002

· Logistic Engineering Officer for deploying/supporting forces in Afghanistan, 2001.

· Officer in Charge for retrograding Task Force 58 Naval personnel and equipment out of Afghanistan to Kuwait with final destination of Bahrain and Guam, 2002.

· Officer responsible for all construction management, rebuilding 6 power plants, 2 water treatment plants, 1 waste management system, 2 hospitals, and 8 schools in East Timor, 2002.

· Managed 40 projects comprising over 20,000 mandays annually for 5 years.

· Graduated Top Honors from Navy’s Advance Planning and Estimating School.

· Recipient, Joint Services Commendation Medal, Three time recipient of the Navy and Marine Corps Commendation Medal, Three time recipient of the Navy and Marine Corps Achievement Medal

EDUCATION

BBA, Finance/Accounting, Pace University, Pleasantville, NY, 1989   
